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Objective: Prevention Strategy action plan 2009-2012 
 
Completed  
Delayed/late 
Incomplete/deadline not met 
 

Actions Imp. Benefits  Timescales 
and 
milestones 

Responsibilities 
and accountability 

Financial and 
other 
resource 
requirements 

Measuring 
success and 
monitoring 
arrangements 

Foment full interagency 
cooperation and 
involvement with the 
SAB including adult and 
child services; health; 
police; CPS; LAS; and 
trading standards. 
 

High Collaborative full inter-
agency participation.  

01.09.2009 AD and head of 
service.  

Nil.  2/12 

Levels 1 training to be 
re-written and updated 
following three year 
audit. 

High  Feedback from training 
recognises that the 
training is poorly aimed  

01.09.2009  Quality Assurance 
Training 
Development sub-
group chair. 

Existing 
budget. 

2/12 Quality 
Assurance Training 
Development sub-
group 

To establish operational 
safeguarding adults 
leads within each 
organisation and service. 

High  To ensure ownership 
within each 
organisation.  

01.09.2009 AD and head of 
service. 

Existing 
budget.  

 

Prepare for the High To ensure compliance 01.10.2009 Jan Doust Unknown and 1/12 
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implementation of the 
Safeguarding Vulnerable 
Groups Act 2006 and the 
ISA 

with legislation.  outstanding for 
non-stat 
bodies  

Complete awareness day 
regarding safeguarding 
adults. 

High Raise awareness in 
the community. 

01.12.2009 Lead for 
safeguarding adults  

From existing 
budget.  

2/12 in prevention 
subgroup  

Financial organisations 
targeted to assist in 
prevention: post offices.  

Mod Financial 
exploitation/fraud goes 
largely under-reported 
yet constitutes the 
largest abuse.  

01.12.2009 Prevention subgroup 
chair. 

Existing 
budget. 

2/12 prevention 
subgroup  
 

Prepare for the new 
guidance following the 
consultation on 'No 
Secrets' 
 
 

Mod There is likely to be 
significant alterations 
to No Secrets; our 
recommendations are 
likely to be followed by 
DoH. 

01.012.2009 Head of service Unknown  2/12 

Appoint permanent 
individuals to the 
prevention subgroup 
from all relevant 
agencies.  
 

High  Provide ownership 
within all agencies.  

01.01.2010 Head of safeguarding 
adults 
service/prevention 
subgroup chair.  

N/A Quarterly review  

Appoint non-stat 
agencies 
representative/third 
sector member to the 
prevention subgroup.   

High  As per Care Quality 
Commission report and 
in line with good 
practice.  

01.01.2010 Head of safeguarding 
adults 
service/prevention 
subgroup chair. 

N/A Quarterly review 

Examine changes in 
national policy, so that 
the prevention subgroup 
can scrutinise changes 
and implement them as 

High There are continued 
changes within 
safeguarding adults 
policy.  

? All safeguarding 
adults leads.  

N/A 2/12 prevention 
subgroup 
meetings. 



      Page 3 of 5 

necessary. 
 
 

Levels 2&3 training to be 
re-written and updated 
following three year 
audit. 

Mod  Due to changes in 
safeguarding adults 
structure, roles have 
altered and thus 
different training 
required.  

01.02.2010 Quality Assurance 
Training 
Development sub-
group chair. 

Existing 
budget. 

2/12 Quality 
Assurance Training 
Development sub-
group 

To establish trading 
standards representative 
on the SAB.  

Mod To facilitate 
preventative work 
already underway 

01.01.2010 Lead for 
safeguarding adults  

Existing 
budget.  

2/12 prevention 
subgroup 

Specific tailor made 
training will expand to 
target areas of 
idiosyncratic challenges, 
e.g. emergency medicine 
and end of life care; 
applies to: Whittington 
and North Mid hospitals.  

Mod  To prevent 
inappropriate alerts 
and improve practice. 

01.04.2010 NHS Haringey lead 
for safeguarding 
adults.  

Existing JD.  2/12 Quality 
Assurance Training 
Development sub-
group 

To train one quarter of 
GP’s in Haringey around 
safeguarding adults. 

Mod  GP’s remain largely 
untrained in 
safeguarding yet are 
frontline clinicians.   

01.04.2010 NHS Haringey lead 
for safeguarding 
adults.  

Existing JD. 2/12 Quality 
Assurance Training 
Development sub-
group 

To work with the courts, 
probation and CPS to 
establish a new court 
system for domestic 
violence, to prevent the 
continued violence 
against women suffering 
domestic violence.  

 

High  To work to prevent 
further repeated acts of 
domestic violence.  
 

01.04.2010 Local authority lead 
for safeguarding 
adults. 

Existing 
budget.  

3/12, SAB 

To increase the number High  To improve co- 01.04.2009 Local authority and Existing 2/12 Quality 



      Page 4 of 5 

of health staff who attend 
strategy meetings 
following SOVA’s raised 
by NHS staff.  

operation and 
communication 
between witness and 
strategy chair.  

NHS Haringey lead 
for safeguarding 
adults.  

budget.  Assurance Training 
Development sub-
group 

Financial organisations 
targeted to assist in 
prevention: banks 

Low Financial 
exploitation/fraud goes 
largely under-reported 
yet constitutes the 
largest abuse. 

01.04.2010 Prevention subgroup 
chair.  

Existing 
budget.  

2/12 prevention 
subgroup  

To collate information 
from quality assurance 
and workflow to target 
highlighted areas 

Mod Feedback systems are 
essential to target 
areas of concern.  

01.04.2010 Quality Assurance 
Training 
Development sub-
group chair; and 
Haringey 
performance team. 

Existing 
budget.  

2/12  

Quality Assurance 
Training 

Development sub-

group 
  

To collate information 
from evaluations sent to 
service users involved 
with safeguarding adults 

Mod  As a QA indicator.  01.04.2010 Quality Assurance 
Training 
Development sub-
group chair; and 
Haringey 
performance team. 

Existing 
budget. 

2/12 Quality 
Assurance Training 
Development sub-
group  

To work with trading 
standards and 
regulated/local authority 
sanctioned businesses 
which provide services to 
vulnerable people in 
order that they can 
provide us with 
intelligence on ‘scams’ 
and we can provide 
services that will alleviate  
these risks.  

Mod  Much goes unreported 
as vulnerable people 
feel humiliated. 
Prevention in this area 
is thus essential.  

01.04.2010 Prevention subgroup 
chair. 

Existing 
budget.  

2/12 prevention 
subgroup 

Safeguarding adults Low Championing 01.04.2010 Head of service and Ring fenced 2/12 prevention 
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launch. safeguarding adults 
awareness in 
Haringey. 

lead for safeguarding 
adults 

finance from 
NHS Haringey. 

subgroup  

To train a further quarter 
of GP’s in Haringey 
around safeguarding 
adults. 

Mod  GP’s remain largely 
untrained in 
safeguarding yet are 
frontline clinicians.   

01.04.2011 NHS Haringey lead 
for safeguarding 
adults. 

Existing JD. 2/12 Quality 
Assurance Training 
Development sub-
group 

To train the final half of 
GP’s in Haringey around 
safeguarding adults. 

Mod  GP’s remain largely 
untrained in 
safeguarding yet are 
frontline clinicians.   

01.04.2012 NHS Haringey lead 
for safeguarding 
adults. 

Existing JD. 2/12 Quality 
Assurance Training 
Development sub-
group 

 


